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1. Budget 
Our budget work continues as we look to the new school year.  There are ongoing, rich discussions 
occurring regularly.  These are preliminary, but critical to establishing priorities for budget items. 
(Standard 2) 
 

2. Tri-Town 
I have suggested that we host the next Tri-Town meeting , if acceptable to the three communities.  It 
would give us an opportunity to have some of our leadership members report out specifically on topics 
that the BOS members may wish to be updated on.  We would host it here with a format similar to our 
School Committee meetings. 
(Standard 3) 
 

3. Bolton Board of Selectmen Meeting 
A special note of thanks to the Bolton Board of Selectmen for inviting our (Bolton) School Committee 
representatives and myself to their meeting to provide an update on the start of the new school 
year.  We always appreciate their questions and engagement with us to present “what’s new” in NRSD. 
(Standard 3)  
 

4. MassCUE Conference 
Today, several of our Nashoba educators and staff participated in the annual MassCUE STEM 
conference at Gillette Stadium in Foxboro, MA. MassCUE is a resource-rich, vibrant network of 
educators providing New England's premier educational technology conference as well as ongoing, 
high-quality professional learning opportunities, including specialized webinars, workshops, camps, 
onsite learning tours and more.  In addition to participation, several Nashoba educators were selected 
to present some of their work at this year’s conference which included the intersection between literacy 
and technology as well as some of the work we are doing to promote STEM education in our Science 
and Math classes. 
(Standards 1,4)  
 

5. High School Professional Learning Teams 
Our high school’s late start times are in full swing with strong professional development opportunities 
being developed. As a way to enhance professional learning, culture and climate at NRHS, multiple 
teams have been formed to address multiple initiatives and work happening at NRHS.  Teams have 
formed to research best practices in Global Education, Literacy, and the Design Thinking mode to 
name a few.  Through this work, each team develops a purpose and a plan with a goal to improve 
programming, professional learning and culture within the high school.  We look forward to presenting 
some of these products to the School Committee this year. 
(Standards 1,4) 
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6. Visioning Teaching and Learning in Nashoba 
As previously reported, the district Teaching and Learning team meets regularly as a unit and with 
building administrators in overseeing curriculum, instruction, developing professional development 
programming, and examining assessment and evaluation tools within the district.  As we continue to 
look ahead in meeting the needs of our students, we are excited to be re-examining the make-up and 
structure of our department in alignment with our District Improvement Plan.  With the implementation 
of our Humanities Lead and our Technology Integration Specialists, we continue to evaluate our current 
structure, purpose and objectives in reimagining what our department can do to meet the needs of the 
entire Nashoba Community and bringing an innovative vision forward. 
(Standards 1,4)  

 


